
 

 

 

GLOBAL AQUA ELITE IRINGA 

From Iringa to the World 

INVESTMENT OPPORTUNITY 
Large-Scale Aquaculture Project – Iringa, Tanzania 

1. PROJECT OVERVIEW 

Global Aqua Elite Iringa is a modern, large-scale aquaculture project designed 

to produce high-quality fish for both domestic and international markets. The 

project will be established in Iringa Region, one of Tanzania’s most promising 

agricultural and aquaculture zones. The region offers a unique combination of: 

 Reliable water resources from the Great Ruaha River 

 Favorable climate conditions for year-round fish production 

 Abundant availability of fish feed raw materials 

 Large land areas suitable for commercial fish ponds 

These natural advantages position the project to become a major aquaculture 

production hub in Tanzania. 

2. TARGET FISH SPECIES 
The project will focus on fish species with strong global demand and high 

commercial value. 

1. Tilapia (Oreochromis niloticus) 
 Optimal water temperature: 24°C – 30°C 

 One of the most widely farmed fish species in the world 



 

 

 Fast growth and high productivity 

 Highly suitable for international export markets 

2. African Catfish (Clarias gariepinus) 

 Optimal water temperature: 25°C – 30°C 

 Very fast-growing species 

 Highly tolerant to low oxygen levels 

 Strong demand in both African and international markets 

3. Nile Perch (Lates niloticus) 

 Optimal water temperature: 22°C – 28°C 

 High-value commercial fish 

 Strong export demand 

 Suitable for large ponds and controlled aquaculture systems 

3. FISH FEED ADVANTAGE 
One of the major strengths of Global Aqua Elite Iringa is its access to locally 

sourced feed ingredients, which significantly reduces production costs. 

Available feed raw materials include: 

 Maize and maize bran 

 Soybean (high-protein ingredient) 

 Fish meal from fish processing by-products 

 Sunflower cake 

 Rice bran 

This provides: 

 Up to 40% reduction in feed costs 



 

 

 Improved project profitability 

 Long-term sustainability of production 

4. PRODUCTION CAPACITY 
The project will be developed using large-scale modern fish ponds covering 

between 10 and 100 hectares. 

Estimated production capacity: 

 Tilapia: 50 – 100 tons per year (from 10 hectares of ponds) 

 Catfish: 70 – 100 tons per year 

 Potential expansion to 500 – 1,000 tons annually 

A phased expansion strategy will enable the project to scale gradually into a 

major commercial aquaculture operation. 

5. WATER SUPPLY SYSTEM 
Reliable water access is essential for successful aquaculture. 

The project will utilize: 

 Primary source: Great Ruaha River 

 Secondary source: borehole groundwater systems 

This dual water system ensures: 

 Year-round water availability 

 Operational stability even during dry seasons 

 Consistent water quality for fish production 

6. MARKET OPPORTUNITY 
Global demand for fish continues to grow due to: 

 Rapid population growth 



 

 

 Increasing demand for healthy protein sources 

 Declining wild fish stocks 

The fish produced by this project will target markets in: 

 Europe 

 Middle East 

 Asia 

 Regional African markets 

This positions Global Aqua Elite Iringa to become a strategic export-

oriented aquaculture hub in Tanzania. 

7. ESTIMATED INVESTMENT COST 
100-Hectare Commercial Aquaculture Project – Tanzania 

The Global Aqua Elite Iringa project is a large-scale aquaculture investment 

planned in Iringa Region, utilizing reliable water resources from the Great 

Ruaha River and additional borehole systems. 

With a planned area of 100 hectares, this project has the potential to become 

one of the largest commercial aquaculture farms in East Africa. 

1. Land Development & Pond Construction 

This component includes: 

 Excavation and construction of fish ponds 

 Pond dykes and drainage systems 

 Water canals and pond lining where necessary 

 



 

 

Estimated Cost 

USD 1,200,000 – 1,800,000 

 

2. Water Infrastructure System 
 Water pumping stations 

 Main water distribution pipelines 

 Borehole drilling and groundwater systems 

 Water control structures and gates 

Estimated Cost 

USD 300,000 – 600,000 

 

3. Hatchery & Fingerling Production Center 
The hatchery will produce millions of fingerlings annually for the farm and 

potentially for sale to other fish farmers. 

Includes: 

 Breeding tanks 

 Egg incubation systems 

 Nursery ponds and tanks 

Estimated Cost 

USD 400,000 – 700,000 

 

4. Fish Feed Processing & Storage Facility 
This facility will ensure reliable supply and lower operational costs. 

Includes: 

 Small fish feed processing mill 

 Raw material storage warehouse 

 Feed storage and handling systems 



 

 

Estimated Cost 

USD 200,000 – 400,000 

5. Aeration & Water Quality Management Systems 

 Paddle wheel aerators 

 Water circulation pumps 

 Oxygen monitoring equipment 

Estimated Cost 

USD 250,000 – 500,000 

 

6. Farm Buildings & Operational Infrastructure 
 Administration offices 

 Staff housing 

 Equipment storage facilities 

 Maintenance workshops 

Estimated Cost 

USD 300,000 – 500,000 

 

7. Cold Storage & Fish Processing Facility 
This facility will support: 

 Fish cleaning and grading 

 Freezing and storage 

 Preparation for export markets 

Estimated Cost 

USD 500,000 – 900,000 

 



 

 

8. Initial Stocking & Working Capital 
Includes: 

 Fingerlings 

 Fish feed for the first production cycle 

 Labor and operational costs 

Estimated Cost 

USD 400,000 – 700,000 

 

8. TOTAL ESTIMATED INVESTMENT 

For a 100-hectare aquaculture farm 

Estimated Total Capital Investment 

USD 3,550,000 – 6,100,000 

 

9. PRODUCTION CAPACITY 
Estimated annual production potential: 

Fish Species Estimated Production 

Tilapia  500 – 700 

African Catfish 600 – 800 

Total production Potential 1000 – 1500 tons per year 

 

10. ESTIMATED ANNUAL REVENUE 
Average international market price: 

USD 2.5 – 4 per kg 

Projected annual revenue: 

USD 2,500,000 – 6,000,000 

 

 

 

 



 

 

11. PROFITABILITY 
Estimated profit margin: 

25% – 35% 

Projected annual profit: 

USD 800,000 – 2,000,000 

 

12. RETURN ON INVESTMENT 
Estimated payback period: 

3 – 5 years 

 

13. STRATEGIC ADVANTAGE 
The project has the potential to become: 

 One of the largest commercial aquaculture farms in Tanzania 

 A regional fish supply hub for East Africa 

 An export-oriented aquaculture operation targeting Europe, the 

Middle East, and Asia 

 

14. INVESTMENT INVITATION 
Private investors, aquaculture companies, and strategic partners are invited to 

participate in the development of this large-scale aquaculture project in 

Tanzania. 

The project offers: 

 Excellent natural resources 

 Reliable water supply 

 Strong global fish market demand 

 Competitive production costs 

 Significant growth potential 



 

 

 

15. GLOBAL AQUA ELITE IRINGA 
From Iringa to the World 

Building one of East Africa’s leading commercial aquaculture enterprises. 

 


